9.

BOARD OF SELECTMEN SUB COMMITTEE

GOVERNANCE COMMITTEE
January 7, 2016
7:30 AM. Town Hall - Selectmen’s Meeting Room
Posted in accordance with the provisions of M.G.L. Chapter 30A, §20b

The Chairman reasonably anticipates the following matters will be discussed and/or
voted on at this meeting:

Discussion of school nurse and public safety first responders carrying Narcan and
number of usages by EMS in 2015.

Discussion of passage of local bylaw prohibiting sale of tobacco or tobacco
related products to anyone under the age of 21.

Discussion of adopting rules and regulations of town meetings to improve
efficiency.

Discussion relative as to progress being done to further economic development
at the corner of Route 44 and Route 58

Discussion of reorganizing or consolidating Business Committee’s in the town

Discussion relative to operation and practice line items transfer of school
administration without school committee vote (including DESE update).

Discussion relative to DOR study of Town financial management operations and
policies

Discussion relative to possible consolidation of Town and School Department facilities
departments to maintain capital assets in the Town

Discussion relative to possible options for regionalization

10.Discussion of stipend packages updated.

11.Topics not reasonably anticipated by the Chairman 48 hours in advance of meeting

12.Minutes — Next meeting

13.Adjournment



